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RAKBANK:
Banking on Top Talent
How a leading Bank in the UAE decided to embark its employees
on a journey of self-awareness and development
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INTRODUCTION
RAKBANK partnered with The
Talent Enterprise to launch
their ﬂagship Tatweer
programme as part of its
continued commitment to
develop UAE National talent
capability.

About RAKBANK
RAKBANK, also known as the National
Bank of Ras Al Khaimah, is one of the
oldest and most dynamic banks in the
UAE. Founded in 1976, the Bank offers a
wide range of personal and business
banking services throughout its
36 branches and portfolio of electronic
banking solutions. It also offers Shariacompliant personal and business banking
services via its Islamic Banking unit,
RAKislamic.

"We have a passion for learning
and development at RAKBANK. We
are always looking for ways to
equip our people with the skills
needed to develop and grow."

Sultan Khalifa Al Ali
Head of Emiratisation
RAKBANK
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OBJECTIVES
RAKBANK launched Tatweer, a programme
to develop their National talent at three
levels (Individual Contributors, Junior
Managers and Senior Managers) through a
rigorous and practical learning journey.

THE RAKBANK L&D PHILOSOPHY
RAKBANK has a long history of learning
and development and continues to evolve
its strategy to better fulﬁll the Bank's
growing needs.

Ahmed Yousef
RAKBANK management decided to
embark on a partnership with The Talent
Enterprise to launch this high impact
development programme for UAE
Nationals.

KEY PROGRAMME COMPONENTS
Rigorous and Engaging Content: The
Talent Enterprise used several interactive
techniques to deliver training including
individual and group discussions, audiovisuals, experimental activities, etc.
A Strengths Focus: The programme
aimed to foster self-awareness amongst
the participants through the Thriving

Group Chief HR Ofﬁcer

RAKBANK

"Learning is an inherent part of the RAKBANK
culture and it will continue to be at the core of
our HR strategy in years to come. Developing top
talent at all levels is essential for the future
growth and performance of our business."
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of Emiratisation
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RAKBANK

Index strengths-based psychometric
assessment tool.
Full Customisation: All modules were
customised based on our understanding
of organisational needs at 3 levels across
the Bank.
Endorsement by Institute of Leadership
Management (ILM): The programme was
recognised by ILM and all participants
receive an ILM certiﬁcate upon successful
completion.

23 Million
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THE SOLUTION
The Talent Enterprise worked closely with the RAKBANK Talent Management team to launch
Tatweer, which included a 4-module ILM-endorsed programme for all UAE Nationals at 3 levels
over a nine-month period.

LEVEL 1
Individual Contributors

LEVEL 2
Junior Managers

LEVEL 3
Senior Managers

Module 1
Self-Management

Module 1
Discover Your Strengths

Module 1
Leading Authentically

Module 2
Communication Essentials

Module 2
Customer Service Excellence

Module 2
Managing Performance

Module 3
Workplace Essentials

Module 3
Managing People

Module 3
Managing Change

Module 4
Teamwork & Diversity

Module 4
Module 4
Emotional & Social Intelligence Problem Solving & Decision Making

The comprehensive programme was tailored to the needs of each level and used several
interactive techniques to deliver training, including individual and group discussions, audio-visuals
and experimental activities. The focus was on self-development, developing others and developing
the business. It began with the Thriving Index strengths-based psychometric assessment for each
level so that each participant had their own development report to understand each individual
and also start identifying cohort level strengths and development areas.
Craig Austin, Head of Talent and Learning, RAKBANK
“Developing Emirati capability has been one of the highest L&D priorities
for the Bank. Through Tatweer, we have gathered hard data on individual
and collective development needs. This has helped us propose strategic,
customised programmes aligned to key business objectives."
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THE EXPERIENCE
Managers, organisers and participants all appreciated the experience and outcomes of the Tatweer
programme. Here are some of the things they said:
This has been one of the best courses I have participated in. It has speciﬁcally
helped me build my self-awareness and leadership skills. I have learned new
concepts that are relative to my work environment and I’m actively putting
them into practice."
- Seema Malek

"I have gained lots of self-improvement techniques and better ways of
thinking which has enhanced my performance."
- Noora Al Ali

"Tatweer provided me with a fantastic opportunity to enhance my capabilities
while giving me a platform to network and exchange knowledge with my
peers."
- Ayesha Mohammad Obaid Mohammad Al Habbai

"Tatweer was a very good learning experience which helped me believe in
myself and showed me ways to do more than I thought I was capable of."
- Shaikha Al Sher

“A key aspect of Tatweer was to build self-awareness amongst the participants. The
Thriving Index psychometric assessment by The Talent Enterprise was really effective
in achieving this. It is region-speciﬁc, evidence-based and really helped identify their
inherent strengths and motivations."
- Marlene Pinto, Talent Development Partner, RAKBANK
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TATWEER PROGRAMME IMPACT

99%

97%

99%

95%

Believe they would make changes to how they
understand and lead themselves.

Believe they understand the behavioural
expectations from them in their job.

Believe they can improve the way they
communicate with others.

Believe they understand the importance of
working with teams and collaborating with
others.
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TATWEER PROGRAMME FEEDBACK
OVERALL EXPERIENCE

THE QUALITY

How would you rate your overall experience with the
Programme?

How would you rate the overall quality of the programme in
terms of the topics covered, variety of techniques used and
training material?

93%

7%

92%

8%

93%

92%

Excellent

93%
Excellent
Meets Expectations
7%
Meets Expectations

Excellent

93%

92%

Meets Expectations

7%

8%

THE CONTENT
How relevant & practical was the content of each module for you to understand and apply to your
day-to-day job?
8%

92%

92%

Excellent

92%

Meets Expectations

8%
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